Attachment D

General Fund Revenue and Expenditure Projections

GENERAL FUND REVENUE

Current Real Estate and Personal Property Tax

Business-Driven Taxes
Consumer-Driven Taxes
Other Local Taxes
Other Local Revenue
Subtotal, Local

State

Federal

Transfers

TOTAL, GENERAL FUND REVENUE

GENERAL FUND EXPENDITURE
Administration

Judicial

Public Safety

Public Works

Health & Welfare

Parks, Recreation & Culture
Community Development

Subtotal, Departmental Operations

City/County Revenue Sharing
Transfer to School Operations
Transfers to Capital & Debt
Other Transfers

Other Non-Departmental
Subtotal, Non-Departmental

TOTAL, GENERAL FUND EXPENDITURES

Budgeted/Projected Use of Fund Balance

Discussion

General Fund Revenue Projections

FY26 Adopted

Budget
311,558,774
21,918,060
58,888,186
15,916,276
18,809,189
427,090,485

29,511,545
9,337,476
7,991,247

473,930,753

FY26 Adopted

Budget
30,432,119
9,034,627
78,272,072
13,071,072
33,415,994
12,929,875
19,014,622
196,170,381

20,175,533
209,302,695
43,340,973
2,445,269
3,259,278
278,523,748

474,694,129

763,376

FY26 Revised
Budget
318,731,157
21,918,060
59,888,186
15,916,276
18,853,509
435,307,188

29,516,545
9,337,476
8,141,247

482,302,456

FY26 Revised
Budget
33,631,583
9,149,391
79,800,781
13,999,334
39,380,695
13,065,666
22,267,366
211,294,816

20,175,533
209,302,695
52,940,973
2,665,094
4,753,282
289,837,577

501,132,393

18,829,937

FY26 Projections

319,502,701
22,845,105
60,554,222
17,080,914
19,215,913

439,198,855

29,471,983
9,285,931
8,188,840

486,145,609

FY26 Projections

32,879,817
8,834,684
77,599,401
13,376,481
37,823,917
13,032,604
21,977,423
205,524,327

20,175,533
209,302,695
52,940,973
2,442,281
3,841,888
288,703,370

494,227,697

8,082,088

$ Variance
(Proj-Rev)
771,544
927,045
666,036
1,164,638
362,404
3,891,667

(44,562)

(51,545)

47,593
3,843,153

$ Variance
(Proj-Rev)
(751,766)
(314,707)
(2,201,380)
(622,853)
(1,556,778)
(33,062)
(289,943)
(5,770,489)

(222,813)
(911,394)
(1,134,207)

(6,904,696)

The County’s General Fund revenues, excluding use of fund balance, are projected to total
$486.1 million at the end of FY 26, or approximately $3.8 million or 0.8% above budget. These

projections include June 3, 2026 supplemental revenue update appropriations of $8.0 million

% Collected
(Proj/Rev)
100.2%
104.2%
101.1%
107.3%
101.9%
100.9%

99.8%
99.4%
100.6%
100.8%

% Expended
(Proj/Rev)
97.8%
96.6%
97.2%
95.6%
96.0%
99.7%
98.7%
97.3%

100.0%
100.0%
100.0%
91.6%
80.8%
99.6%

98.6%

that is designated to provide one-time funding for the Capital Improvement Program, based on
discussion and direction from the Board of Supervisors during the FY 27 budget and FY 27 — 31
Capital Improvements Plan development process. Primary drivers of the projections include the



following:

Business-Driven Taxes are projected at $22.8 million, $0.9 million or 4.2% above
budget. This is due primarily to year-to-date and projected collections for Business,
Professional, and Occupational Licenses (BPOL) and the Bank Franchise Tax, for which
substantial data is not available until March and May, respectively. BPOL revenues are
primarily driven by stronger than anticipated local economic activity during CY 2025.

Consumer-Driven Taxes are projected to end the year at $60.6 million, $0.7 million or
1.1% above budget. This is primarily due to the year-to-date trends in Sales Tax and
Meals Tax revenues, which are slightly stronger than anticipated in the FY 26 Revised
Budget.

Other Local Taxes are projected to end the year at $17.1 million, $1.2 million or 7.3%
above budget. This is primarily due to the year-to-date trends in Public Service
Corporation Taxes, and Recordation and Sellers Taxes, which are stronger than
anticipated in the FY 26 Budget. This is also due to stronger than anticipated year-to-
date collections in delinquencies, penalties, and interest.

Other Local Revenues are projected to end the year at $19.2 million, $0.4 million or
1.9% above budget. This is primarily due to decreases in the revenue from various
county fines and an increase in Interest revenue related to the interest rates remaining
higher than anticipated in the adopted and revised budgets.

State Revenues are projected to end the year at $29.5 million, $0.04 million or 0.2%
below budget. This is primarily due to reimbursement rates and corresponding projected
expenditures in the Department of Social Services, which were lower than what was
Adopted in the FY 26 budget.

Federal Revenues are projected to be $8.2 million, $0.05 million or 0.6% below budget.
This is primarily due to corresponding projected expenditures in the Department of
Social Services, which were lower than what was Adopted in the FY 26 budget.

General Fund Expenditure Projections

General Fund expenditures are forecasted to total $494.2 million at the end of FY 26. This
amount is $6.9 million or 1.4% below appropriations through the third quarter. These projections
include June 3, 2026 supplemental appropriations of $17.5 million to provide one-time funding
for the Capital Improvement Program, Housing Fund, and Economic Development Fund based
on discussion and direction from the Board of Supervisors during the FY 27 budget
development process. The difference between appropriated and projected expenditures is due
primarily to the following:

Departmental operational savings of approximately $5.8 million across alll
departments. The majority of these savings include: $1.8 million in salary and related
benefit savings above the budgeted salary lapse; $1.5 million in savings related to
equipment and supplies purchases; $0.9 million in savings in Social Services related to
direct service programs; as well as other smaller operating savings across departments
primarily based on year-to-date activity.



e Other Non-Departmental is estimated to be approximately $0.9 million under the
revised budget due to projected unspent funds primarily in the Salary Reserve and
Reserve for Contingencies.

Projected Change in Fund Balance

The adopted and revised budgeted amounts for uses of the General Fund’s fund balance
represent a structurally balanced budget and those amounts were budgeted as part of the FY
26 Adopted and FY 27 Budget development process. Any use of fund balance shown in the
table is above and beyond the County’s Financial Management Policy requirements of a 10%
unassigned fund balance and 2% Budget Stabilization Reserve.

Based on projected revenues of $486.1 million and projected expenditures of $494.2 million,
the General Fund’s fund balance is projected to decrease $8.1 million (equal to projected
revenues less projected expenditures), which is less than the $18.8 million budgeted use of
fund balance. Once the FY 26 audit is complete, staff will report on the General Fund’s fund
balance including policy and obligated uses, and any amount that may be available for Board
policy decisions.



